MEGA “Mega Insurance” OJSC Organizational Structure
INSURANCE

General
Shareholders
Meeting

( Board of w

L Directors J

R Audit Corporate Responsible
SETEE M Committee Secretar Actuary |
Committee y
Management
Board
Internal Audit
Service 4 )
Chairman of the
Management
Board (CEQO)
\_ J
_ A s A e ™
D(I?/Ipaur?el\ Cer:s'er::%nog;;he Member of the Board, Member of the Board,
anag : L Chief Compliance Officier Chief Risk Officier
Chief Financial Officier
Y, N Y, N Y
4 N ) 4 5 ) a ) [ | 2 ) a ) 4 ) 4 ) 4 Clai ) 4 N - )
_ usiness nsurance . aims _ _ Information
Finance Health Insurance 5 DeS::fr:ent Reinsurance IT division S Laerg[rar:ent C‘;rT‘P"_a”CG Settlement RUELC EITE AEETEL Security
division Department Department & Department g VISIOn Department DEPE M Department
\ J J \_ J N\ J N J N\ J N J g J N\ J N 2N J
4 R 4 B 4 ) 4 ) 4 ) r p 4 N B - ~
Administrative Health Travel Insurance Corporate Operations Programming Subrogation Insurance Risk
Affairs division Examination division Sales division division divisi Accidents Management
division division vision division division
N J N J - J \ J N J \_ J \_ J \_ Y \ )
~ ™\ 4 ) f ) 4 ) 4 ) Ve s ~ ~
A tabilit Insurance treaties Marketing & reB:zgeCrr:’?as’;i\?es Underwriting & Human ResourceQ | f | 4 )
ccountabiiity & Underwriting >ting P : Reinsurance and Internal Clerical Operations Actuarial |
division division PR division mag:/%eig?]en division Communication division division division
N Y, N Y N Y, \ J N Y, \__Department ) N Y, N\ Y, \ Y,
. A 4 N
o (" Customer ) f h f h
Digital Insurance Individual Sales Satisfaction and Legal Evalution
division division Quality Control division division
\ D \_ ) g Department y \ ) L D
4 A 4 N
Customer Business division
Service with customers
division
\_ ) & J
e ) 4 )
el Cartier Partner Sales

division




